Comment on the Ipsos Mori ‘The West London Tram Scheme Final Report - Research Study Conducted for Transport for London’ published in October 2006
The Report

This report is the latest (and final) of a set commissioned by Transport for London to assess the views of those in West London to the proposed  West London Transit scheme as envisaged by Transport for London using tram as the mode.

It is available in full on the web at this address:

http://www.tfl.gov.uk/trams/downloads/pdf/initiatives/wlt/October-2006.pdf)

It is worth highlighting the changes since the last report (comments about which are to be found elsewhere on this site).

Awareness of the WLT Tram Scheme

Awareness of the scheme has improved generally (and we hope that we have made some contribution towards that). The table from the report below shows the current position. It should be noted that awareness is very much greatest in West Ealing/Hanwell, Ealing and Acton which all had total awareness of over 90%. The Ealing figure of 96% is remarkable.
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Depth of Understanding of the Scheme

The Depth of Understanding has also increased since the last report (again we hope that we have made some contribution towards that). The table from the report below shows the current position in this regard. It should be noted that again in-depth knowledge of the scheme is greatest in West Ealing/Hanwell, Ealing and Acton.
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Support for the Scheme

Now we come to overall support for the scheme. This appears in the table below. Note that as awareness and knowledge has increased, the percentage of people for the scheme has reduced whilst those against has increased. This is true across the whole route and the figures are now overall 44% against and only 40% for the scheme. It should be noted that in West Ealing/Hanwell, Ealing and Acton where the awareness and knowledge of the scheme is greater as shown above, the opposition is also greater than the average with West Ealing/Hanwell and Ealing both registering 58% against and only 28% for the scheme.
This confirms our comments from the last polls that people have only supported the scheme based on limited knowledge and misleading information. Where people have discovered the true details of the scheme and have got a good understanding of it, they have appreciated that it is totally flawed and wish to oppose it.
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The (Missing) Trolleybus Option

As in previous polls, the remit from TfL allowed no alternative option to the tram (such as a trolleybus option) to be given, however we can look at what makes people support the scheme more or less and consider our own trolleybus option against this.
At our presentation to London Travel Watch in Ealing last year (also available on this site), we reiterated research findings that most car journeys were not point to point along the Uxbridge Road alone but involved coming on to the road from elsewhere and/or leaving it to arrive at a destination off the Uxbridge Road. The concept that a slow street tramway along the Uxbridge Road would entice a significant number of these current car users to change to a required mixed tram/bus mode with awkward interchange was totally flawed. 
Our alternative was that with less money required to be spent on a trolleybus option along the Uxbridge Road route itself, money would be available for a whole range of improvements, particularly in regard to routes crossing the Uxbridge Road or using sections of it as only part of their overall route. It was envisaged that many of these would justify electrification and trolleybus operation also. The reduction in diesel bus mileage in our proposal would therefore be greater than the tram proposal and also spread over a far wider area. General traffic would also not be funnelled down narrow side streets. The overall benefits in terms of air quality in the general West London area would thus be much greater than the tram proposal, which in reality would make little overall difference to air quality across the area.

What People in West London Really Want

So with this in mind note the results in the chart below. It can be seen that more people would support the scheme if it really did reduce pollution. We believe that our scheme really would do this better than the tram scheme. More people would support it if it took cars off the road. Again we believe that our trolleybus network proposal would be far more likely to do this as it would provide better quality public transport where most car journeys were made rather than simply along the Uxbridge Road only (as in the tram scheme) where the predominant mode is already public transport (the bus routes). If reduction of car traffic were achieved this would make many routes more reliable including but not limited to those along the Uxbridge Road only. As indicated elsewhere on this site, many of the measures necessary to force the 40 metre trams and their stops along the road are actually likely to make many services less reliable.
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What People in West London Really Do Not Want

The next chart below indicates why people might be less favourable. This is interesting in that unlike the items in the chart above, each of the three items is established fact not a possibility. That these issues would affect the results as much as indicated, shows that despite the generally good overall awareness, there were still many people who did not fully understand all of the true implications of the scheme.
It would be impossible to dig up the whole of the Uxbridge Road to install the tramway without increased congestion as construction traffic is added to the traffic levels at the same time as large parts of roads are out of use because of the construction.

The parts of the roads shown to be closed are publicly available and some are mentioned in detail on this site.

Whilst traffic planning ‘experts’ may argue about the degree of traffic diverting, it is inevitable (and indeed not disputed) that closures along the Uxbridge Road will lead to some extra traffic on some neighbouring roads.

By contrast our trolleybus option does not require the whole of the Uxbridge Road to be dug up but would only require very limited construction of the stops. Installation of the overhead could be rapid and need not require significant daytime road closures.
We do not propose to fully close any of the Uxbridge Road to traffic, but to reduce the level of traffic overall by transfer from car to public transport across the wider area as referred to above. This we believe would be far more effective.

As we do not propose closure of any of Uxbridge Road and we aim to reduce traffic levels overall, the traffic in neighbouring streets should reduce also under our trolleybus option.
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The Myth of the Intrinsic Attractiveness of the Tram
Much has been made by Transport for London (and others) regarding the special attractiveness to potential users of installing trams, claiming that people will use trams simply because the tram as a vehicle has an intrinsic attractiveness which causes people to regard it as superior to other modes of transport such as a bus. The chart below shows the opinion expressed by real potential users in this survey. Note that 17% would want more and better buses whilst only 7% are interested in having trams. 20% simply wanted less congestion so that they could get to their destination faster irrespective of whatever mode they were using. 
It must be concluded that in West London at least, the concept of any intrinsic attractiveness of the tram as a mode of transport has at the least been seriously overstated.
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